


Purpose of the meeting 

• This is not a request for project approval. 

• It is a request to authorize South Cape Memorial Plaza to 
present a formal bid for the Bimini Basin East RFP. 

• A request for a 60-day due diligence allowance before the 
formal bid is due, based on the size and magnitude of the 

project. 

• Engineering & Development access to City staff for accurate 
underwriting and bid preparation. 
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Component 

Overall site 

Hotel/ mixed-use building 

Hotel building footprint 

Hotel rooms 

Executive office suites 

Executive condos 

First-floor commercial bays 

First-floor commercial area 

Town homes 

Parking ramp 

Community center 

Veterans / first responders benefits & community care center 

Workforce housing 

LIHTC housing 

S5+ independent living 

Assisted living with memory care 
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Project-Wide Summary 

Current Planning Count/ Size 

22 acres 

12 stories 

450 ft long x 80 ft wide 

200 keys 

60 suites 

25 units 

11 bays 

Approx. 34,000 SF 

Notes 

Bimini Basin East/ South Cape project area 

Maximum height not to exceed 160 ft 

Approx. 36,000 SF per f loor before deductions 

Floors 4-10 

Floor 3, lease-only 

Floors 11-12, for sale 

• 
Cape Coral Parkway side 

After deducting 25 ft center glass hotel entry 

For Sale 

6-w r\1 1 

Appx 20 + 30 = 50 units 

Approx. 650 spaces 

28,000 SF/ 2 stories 

Revenue-sharing with City requested, and structure maintenance - subject to agreement 

Includes 300-person ballroom; no pool in base scope, future expansion for pool 

4 stories 

6 stories 

6 stories 

6 stories 

Program counts TBD 

Appx 100 Apartments 

Appx 100 apartments 

Aoox 60 apartments 

6 stories Appx 75 units Unit/ bed count; memory ca re on fi rst floor 



Revenue Source 

Hotel bed tax 

Hotel lodging sales 
tax 

Retail/ dining sales 
tax 

Townhome property 

tax, City portion 

Shc1red parking ramp 
revenue 

Total estimated 
annual public 

revenue/ 
receivables 

I 
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Planning 
Assumption 

Hotel room revenue, 
6.5% Lee County 

combined sales tax 

Ground-floor retail, 

restaurants, coffee, 
and dining sales 

25 condos at approx. 
$1.2M each; City 

millage only 

Parking ramp fee 
share with City, 
subiect to final 

agreement 
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Estimated 
Annual Revenue 

Approx. 

$154,000/year 

Approx. $2.86M­
$3. 75M/year 

Sale Item 

Executive condos 

Town homes 

Total one-time real estate 

transfer tax activity 

I 

One-Time Doc Stamp 
Estimated Sales Volume , Estimate 

$30,000,000 Approx. $210,000 

$10,000,000-$14,000,000 Approx. $70,000-$98,000 

$,)0,000,000 $1)4,000,000 Approx. $280,000-$308,000 
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